Aligning with

Strategic Objectives

Collaborating with the CEO

Work closely with the CEO to understand the
company's vision and goals.
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Developing a Shared Vision 2

Align the COOQ's vision with the CEQO's.
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'y Creating a Strategic Roadmap

Outline strategic plans to achieve the vision.

Translating Strategy into Operations

Break down strategic plans into actionable tasks.
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"y Building Consensus and Buy-In

Gain support from key stakeholders.

Engaging Stakeholders

Communicate and involve stakeholders for
ongoing support.
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ST "y Achieving Strategic Objectives

Implement plans and achieve strategic goals.




